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You can’t manage what you don’t measure

e Web-based PT/OT productivity tracking, reporting and benchmarking tool
e Instant dashboard view of customizable “Key Performance Indicators”
e Quick and easy comparisons of:

¢ Each provider on a month-by-month basis
e Current results to prior years on a monthly or YTD basis

e Locations
6900 E. Camelback Road e Disciplines (PT/0T/CHT)
STE 850
Scottsdale, AZ 85251 e Immediate comparisons to national/state productivity benchmarks
P: 480-824-1561
F: 480-481-5070 e Easily spot trends with “one click” charting capability

www.ancillarycaresolutions.com e Positive ROI with only one extra visit per month for each provider



TherapyWorks is a web-based application that provides the information necessary
to increase the profitability and clinical quality of physical, hand, occupational and
speech therapy services by tracking and reporting metrics that provide therapists

and managers with real time information on individual and group productivity with
benchmark comparisons to similar practices and tested tools for improvement.

TherapyWorks gives each therapist and manager virtually instant access to the
following information:

e Dashboard gauges showing individual provider and group comparisons
to state or nationwide benchmarks for:
¢ Procedures/provider hour
¢ Procedures/visit
e wRVUs/provider hour
e wRVUs/visit
e Visits/day/provider
¢ Payments/procedure
¢ Payments/visit
e Initial evaluation show rate
¢ Follow-up visit show rate

e YTD Tracking showing month-by-month procedures, visits, charges
and payments by provider, location, discipline or entire group

e Comparison to prior years on a YTD or monthly basis to allow you to
easily compare e.g., April 2010 visits to visits in April 2008 and 2009
by provider, location, discipline or entire group

 Side-by-side comparison of providers, locations or disciplines

e “One click” charting option on all metrics to help spot trends

¢ One tool to give you key benchmarks and management guidance
to making improvements where needed
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